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^ ABSTRACT 



This report desaribes the planning^ development^ and- 
conduct of a unique planning workshop held for 
educator^ business^ industvy and labor representatives - 
of seven states. The^'Workshop was unique iri that hhe 
objeatives set were "output product" oriented and not 
partiaipant behavior oriented. ' Each state team success- 
fully completed a plan for the statewide delivery of 
professional educator pre-serv€qe and in^ervice training 
utilizing a cooperative approach. 

' '. ' . ■ ' 

ProQect evaluation results ' indicated that all-project 
objectives ware met. . Recommendations', for future action 
are proposed. 'y ' * 
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, 1.0 INTRODUCTION 

Under the auspices of the Education Professions Development Act, Part F, 
Section 553 (Public Law 90-35), a four-day planning Workshop for seven stat6 
teams has been held. This Workshop was designed to accomplish ijeeded statewide 
'planning for improved cooperative approaches to professional development, 
including industry/education exchange programs and internships. This Workshop, 
together with supporting activities, was funded by the United States Office of 
Education, Vocational Education Personnel Development Branch. The Workshop was 
designed to provide participating states with an opportunity to develop a compre- 
hensive program plan for the delivery of cooperative industry/education personnel 
exchange programs (at the inservice level) and internship programs (at the 
pre-service level) for meeting professional development requirements of 
professional educators not (fully) satisfied by traditional training 
approaches. The project was sponsored by The Colorado State, Board for 
Community Colleges and Occupational Education, Dr. M. G. Linson, Director; 
Dr. Robert F. Barnes, Director, Research Coordinating Unit, Dr. G. Hunt 
served as dir^ct6r of the project. The Eckman Center of Woodland Hills, 
California, developed and conducted the project. State teams representing • 
Colorado, Idaho, New Hampshire, New Jersey, North Dakota, Oklahoma and 
Texas were in attendance^ 

A project organization cbfart is found in Exhibit 1 on page 2. 
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1.1 ORGA NIZATION OF THE REPORT 

0 , ^ . 

Ik 

This report contains three major sectiong^^ Body, Appendix, and Attachment. 

The Body of the^^pbrt is divided as followsc 

Section 1, Introduction, describes the background leading to the 
project need specification and the specific objectives for the 
project. The Introduction also describes characteristics of the 

participant group and suggests -the potential impact of the project. 

> 

% Section 2, Project Activities, explains how the Workshop and 

supportive activities were designed to be responsive to participant 
needs and how this design was implemented. ,It describes each Workshop 
session and includes a discussion of activities undertake;! to assure 
control of project effectiveness. 

• Section 3, Project Evaluation, presents the basis for and the 
methodology used in evaluating project activities. It reports 
evaluation findings and discusses those findings. 

§ Section 4, Summary, Conclusions and Recommendations, summarizes the 
project's activities, presents conclusions in ralation to project 
objectives, and offers recommendations for future activities-. 

The Appendix contains information which ser\^es to amplify the Body of the 
report. The Appendix is divided Into septions which correspond to the 
numerical sections of the Body of the report. 

The Attachment, a copy of participant materials, has been deposited with 
The Colorado State Board for Community Colleges and Occupational Education. 
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1,^2^EED FOR THE PROJECT 

Teachers in occupational education have the responsibility to ensure that 
our youth- who are preparing to enter the world-of-work are adequately 
trained to obtain jobs, and also are prepared to succeed by steady advance- 
ment in their chosen career, the rapid adv.ance of technological change 
places a burden on these teachers since the training skills required by 
business and industry are rapidly changing. This program was addressed to 
developing practical and effective planning to squarely answer the question ~ 
how can vocational education teachers maintain a high skill level in turn with 
rapidly changing technology while attending to the day-to-day demands of the 
school classroom and laboratory? 

The Workshop thrust' was directed toward use of the cooperative approach and 
how cooperative methods can be used to augment traditional teacher preparation 
programs. Just what is a cooperative education approach; who cooperates, and 
who gets educated? y 

First, cooperative education is a^'^^m used to describe the way education 
happens rather than who or what is taught. A cooperative education approach 
can be applied to virtually any training inteed. "Basically, a cooperative 
education, approach utilizes the availabl^ community resources in cooperation 
v^ith the educational institutions to provide the specific skills and related 
information necessary for achieving a successful employment experience. 

Renewed interest in a cooperative approach to educator professional 
development does not imply that traditional teacher preparation methods 
will be replaced. Trj|^ifional methods have evolved over time in response 
to the conflicting demands of a swelling teacher training enrollment and 
the need for a higher degree of occupational specialization. In some 
occupations, technological advance is forging ahead so rapidly it is. 
suspected that the skills being taught to many of our nation's youth at a 
given time are obsolete before they enter th? "work-a-day" world. 
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These factors serve to heighten an already growing concern that traditional 
teacher preparation and professional development approaches are not 
adequately sensitive to technological change resulting in the fact that 
many of the qourses and curricula being used to ^rain our youth are not 
relevant and up to date. To the many thousands of dedicated professional 
educators who prepare our youth to enter this highly demanding world-of- 
work, the problem ts^articularly acute, partly because 'changes in the 
"skills demanded by r^l world jobs are changing rapidly, and the curricula 
that educators devisi^must change'just as rapidly if they are to keqp pace 
with real\ty. 

What of the educator himself^ If he is practicing h/s craft, how can his 
skills be simultaneously kept relevant and up to date in areas of training 
for which he is responsible? /he cooperative approach is being heralded 
by many as one answeir to this/di lemma, 

First, using a cooperatiVe^approach, it is possible for a teacher to 
immerse^ himself in the actlial practice of the s,tate-pf-the-art for a brief 
or extended period. . Prior to gainjng certification as a teacher, aspiring, 
educator's can "Begin 'this process of professional updating and renewal by 
what IS* termed an internship; not unlike tfje medical profession approach 
from whence the term originates^. ^ 

Experience has shown that in oiftny-.Mses'^tHe cooperative sword 'will cut in 
two directions. Many leading business and industrial firms have come "to 
the underst&Rd/ng that there is much to be gained in having persons who 
are currently practicing tbeir skills in the real world-of-v^ork return to 
the classroom, to impart this knowledge .and insight to our youth and sow 
the seeds of heightened art^ulation with the future "opinion makers" of 
our society. When persons in industry actually exchange roles with the 
educator for a limited time, such programs are called cooperative exchange 
programs; gerte»;ally with equal benefit accruing to all parties except our 
,,youth v;ho, it turns out, benefit in two v/ays. 
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Prior to now, cooperative programs happened because, select individuals, 
belieytng tn the efficacy of this approach, ytere in the right place, at' 
the right time; serendipity as it were/ However, today such an ad hoc 
approach to so promising a method is not sufficient. Therefore, this 
Workshop, was designed to meet the planning requirements to bring about' ^ 
systematfc pursuit of formal methods and ^procedures at the state- and local 
level to. make the benefits of a cooperative approach available to all 
educators who can benefit from such progjrams. 

1.3 PROJECT PURPOSES 'and OBJECTIVES • • ' 

This project consisted of a Workshop and sup^portive activities. The purpose 
of the project was to have each state team develop one or more strategies to 
implement sound, workable, teacher-industry exchange programs at the inservice 
level (for practicing educators) and pre-service level (for teachers-in- 
training, e.g., internship). ! 

The specific project objectives, were: 

1.3.1 Develop a prototype model program for use by a state or region 
to strengthen vocational teacher training by means of involying 
representatives from business, industry and labor. 

1.3.2 Determine the quality and extent of the involvement of advisory 
committees in vocatibnal teacher training. 

1.3.3 Determine the quality and extent of teaching (and other) intern- 
ship programs in vocational teacher training. 

1.3.4 Document methods and techniques which serve to bring business, 
industry and labor influence to bear on the structure and admin- 
istration of teacher training programs. 

1.3.5 Document methods and techniques which serve to bring business, 
^ industry and labor influence' to bear in seeking legislative 
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change to permit the implementation of more effective teacher 
^ training programs. ' ^ 

1.3.6 ' Document recommended steps to continuously .upgrade the quality 

and extent of vocational teacher training programs. ^ . ' 

1.4 POTENTIAL IMPACT - 

Participating -^tate teams wereV recruited throughout each USOE region in an 
effort to pr*ovide a national impact. A total of 30^ participants* repre- 
senting seven states attended the Workshop. .The states participating in 
the Wolrkshop Were: 

Colorado 

Idaho * ' , 

New Hampshire 
New Jersey • ' . 
North Dakota 
Oklahoma 

Texas • ^ 

A complete listing' of all participants and the states/agencfes/organlzations 
wh^h they represented^ is contained in Section 1.4 of thg Appendix. 

Oh the fo Plowing pages, the reader will find a summary of the results of 
parti cipant^baseline data collection. Tbis summary describes the 
participants in terms of: 





• supervisory responsibility 

# professional contacts 
degree of familiarity with and frequency of use-^f 
planning and management techniques. 

The baseline data instrument is exhibited in Section J. 4 of the Appendix, 
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BASELINE DATA - ALL PARTICIPANTS 

» ■ 

1. -Average number of years in present position— 5.4 

2. Percent' of respondents having supervisory responsibility = 85% 

3. Percent of respondents with supervisory responsibility 
for 11+ individuals '= 74% 

* ■ ■ 

4. Primary professional contacts 

Education personnel - 70% 

Busines's and Industrial personnel - 26% ' ': ■ > 

\ Organized Labor personnel . - 4% ^ 

5. Degree of^ familiarity with and frequency %f use of selected 
management ^and planning techniques 

^ Degree of familiarity: 1 = leasts 7 = moist 

' frequency of use: 1 = neyer, 5 = daily 

ResponseS|i.ndicated equal mean responses (see next page). 
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FREQUENCY 
OF USE 




achievement testing / 


5.36 


> 2.8^5 . 


Urn* 






^ 7 

Cm I 






0 • «j / 0 


3.26 




/*/Miflrtl t 3 inr*^ lilt c HHaHHo 1 aiiic* 

conip 1 1 anC6 wi tn S ta tc 1 aWS . 

impactl ng i ndustry/educatiortr' 
exchanges . " 


4.64 


5. 


counseling principles 


- 5.0" 


•3.2 ^ ' ' - - 


6. 


flow charting . ' 


4.84- 

* 


2.8 . 


7.- 


forecasting 


■ 4.96 


^/3.05 - ' 


, 8. 


higher education .practiees 


\ 

IT f\ 

5.0 - 


3.5 


9. 


job dev'elopm^t ^ ^ ^ 


. . 5.167 . 


3.47 ^ 


10.. 


operations analysis , 


4.417 


2.95 : 


- 11. 


personnel administration 


5.542 


'4.1. ' 


12. 


pre-service/ipservice 
training strategies ' 


\ ; ,1 
. 5.24 


3.5 


13. 


* (/< ■ ^ ■ 
.principles of line authority 


5.48 


3.8 


14. 


. prooedura 1 i zed "^^^l^fii! * 
program evaTuati^' 


4.5 . 


3.1 


W. 


5.6 


,4.1 • 


16.- 


program planning 


: 6.04' 


4.17 . ^ 


-17. 


* scheduling , 


- . 5.64 - 


4.0 


18. 


systems analysis ' ' 


4.58, 


,3.11 


.19. 


task analysis 


4.88 


3,05 


20. 


writing program proposals 
• or justifications V . 


• ■ 5.52 

V 


3.56" 



BASELINE DATA - EDUCATIONAL PERSONNEL 



V- 



T. Principal contacts of educator participants within the educational 



community 



13 Practicing teachers 12 Business and distributive 
9 Students in teacher education teachers^ 

tr'aining . " 1 1 Work experience personnel 

7 Agricultural teachers . 16 Secondary level (1) 

14 Trade and industrial 11 Community College level (3) 

^^^^^^"^^ 12' University level (2) _ 

9 Homemakinq teachers f ' ^ 

Degree of- difficulty which respondents believed educatianai/agencies 
would experience in releasing professionaT staff for cooperative 
experiences (1 = no difficulty, 7 = great difficulty)., ^ 

Releasing a professional staff member MEAN 
without a replacement for 

>r ■ ... 
one day only 1.35 

up to three days only 3.00 

. one day a we^k • 4.94 . ' ^ . 

up to three days a week ^ 6.35 

as frequently as required 6.06 

Releasing a professional staff member 

with an available replacement for - ^ ; 

one day only *^ 1 .18 

up to three days only " -1.47 

, one day a week ' . 2.71 

up to three days a week < 4.41 

as frequently as required ^4.65^ 

Obtaining the endorsement for and ' 
cooperation of personnel at the 

upper administrative level 4.19 
^middle administrative level 3.,13 
non-supervisory level ^ 2.44 

for a program of industry/education 

exchange. / - ' ' - 
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3. Categories of educational personnel which participants from educational 
^ field, believed woulc) benefit from participation in industry/educational 
exchange. y ■ • " . .. 

: .J00%_ students i'h teacher ' 94% mid-level administrators 

training \ .-.^ , ■, j . . ^ ^ 

.1 _69%_ upper-le*el administrators,' 

100% practicing' teacheirs 

88% work experience 
. - personnel 



Educator participant knowledge of legal restrictions hindering 
industry/educational exchange • , . 

No knowledtie of restrictions =68.7% 
Knowledge of restrictions = 31.3% 

Description of restrictions: , / 

FulffHing coatractual obligations / 
Workman !s' Compensation 
Certification* status A 
^ Non-union teachers wor;king im union shop 

Liability regulations 
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BASELINE DAT/V - BUSINESS/ INDUSTRIAL PERSoilNEL 




1. Principal contacts of business/industrial particifiants within 

the business community * ' . ' ; 




6 Manufacturing ' 3 


_ Advertising 




5 W&rcantile 5 


Transporta'tion . , ^\ 




3 Finance " 3 


_ Utilities 




^ 2 Labor Relat^qns ' 2 


_ .Other ^ ' , 




.2. Degree of difficulty^ vyhtch Respondents believed business" firms 
would experience in releasing professional staff for cooperative 
exper!iences (1 - no difficulty, 7 = great difficulty). 




Releasing 'a person without 
a rGolacGment for ' 


MEAN 




one day only 


1 . 83 




up to three days' only 


2.83 




one day a week 


. '4.17 / 




Up to three days a week 


- ^ 5.33 


• 


as frequently as required 


5.33 

f 




Releasing a person with an 
available replacement for - 






" one day only 


. 1.6 




. . up to three days only 


2.2 




/ one day a week \ 


2.8 • 




iin fn fhrpp Hav/^ r) wppk 






as frequently as required 


// 3.6 




Obtaining the endorsement and 
cooperation of personnel ,at the 






upper management levels " 


2.17 




middle management l^el 


3.0 ' ' • 


: 


professional/skilled level 


3.17 




- -tiofl- professional level 


2.67 ■ . 


• 


for a program of industry/education 
exchange. 


i 
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3. ^Categories 'of business .personnel whijch participants from business/ 
industry believed would benefit from participation in industrial/ 
• educational ' exchange V 



83,3%; professional/skilled 
50,0% lower-level management 
83t3% mid-level management 
16,7% upper-level management 



No company policies were identified by business/industry personnel 
which would serve to hinder- educational /industry exchanges. 
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BASELINE DATA - ORGANIZED LABOR PERSONNEL 



1. Principal contacts of organized labor participants within tKe 
organized labor community 



1 



Manufacturing 
Jransportation 
^Mercantile 
Utilities 
Clerical 



^Advertising 
2 National level 

2 State level 

2 Local level 



2. 



Participants representing organized labor were asked three open-ended 
questions concerning industry/education exchanges. The questions and 
their responses are: 



Many activities of organized labor are subject to public laws 
enacted at the locall, state and national level. Please describe 
any legal restrictions of which you are aware which would serve 
to substantially hinder the development or implementation of 
indastry/educational exchange programs in your state. 



No collective bargaining for public employees 

"Right -to work" law complicates acceptance of 
non-union exchange worker 



r 

What policies, rules or practices of organized labor in your 
' state might serve to substantially hinder the development or 
implementation of industry/educational exchange programs in 
your state? ; 

• Seniority practices- 

• Prevailing wage scales vs. educational pay scales 



/ 

Please describe what you believe to be the motivation and ^ 
interest of union members at tfie skilledlind professional 
levels to participate^ in industry /educational exchange programs, 

• Commitmen£ to "<:areer education" 

• Common belief that vocational teachers are underpaid, 
and under qualified. . ^. ' 
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To assist in bringing about a significant project impact. The Eckman Center ■ 
. has designed a teacher professional development need assessment survey 
instrument. Copies of this instrument were provided to each participating 
state team and to each state Director in USOE .Region VIII. This instrument 
^ has been designed to assist the states to determine the priority needs for 
teacher inservice training and the needs most appropiriately served by 
cooperative education approaches. The need survey instrument, exhibited 
in Appendix Section 1.4, is highly innovative, inasmuch as it is based on 
an analysis of day-to-day educator situations and typical problems 
encountered in such situations. 

I ■ ■ 
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2.Q PROJECT ACTIVITIES 

2.1 DEVELOPMENTAL APPROACH - ... 

The^general development approach undertaken in support of this project 
began with an analysis of the needs for teacher pre-service and continuing 
inservice training. In addition, an examination .of known applicable 
constraints ii^ cooperative educational approaches at the local level was 
made. Among such constraints are the problems associated with releasing 
professional educator personnel. When asked about this* problem, Workshop 
participants indicated substantial difficulty in releasing professional 
educator staff, without replacement, at a frequency greater than one day a 
^week. When suitable' personnel replacement is provided. Workshop participants 
indicated that release of educator professionals one day a week was of 
minimum difficulty^ Identification of project requirements led to the \ 
development of the specific project objectives presented in Section 1.2 of 
tlie report. Subsequent to setting objectives, an analysis was made of 
personnel to be selected to participate in the Worj(S)iop. The capabilities 
and prior level of accomplishment of individual participants were of partic-- 
ular impor^tafijfi^p^to later phases of program development. These capabilities 
and accompl vsihments were analyzed to determine the participant "input mix." 
This analysis, provided a point of departure from which to establish' the 
Work5ho[^t)^ocedkjres and strategies. ' . 

It was'' soon evident that an effective Workshop approach Was not based on 
the ^presumption t'ha^^at was needed is more training of participants. 
Indeed, it was evident that what was required was a "doing" Workshop; one 
having an output product objective and not a training objective. . The reason 
for this was that the participants were viewed as having sufficient content 
expertise in the matter of teacher pre-service and inservice education. 
Additionally, each participant had unique knowledge of.. his -(or her) own 
state's problems, priorities and organizational consAraints- regarding' 
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implementing cooperative approaches to educator professional development. 
What was soon evident is that the Workshop activity should "capitalize" 
on this wealth of expertise and concentrate on having participants from 
each state work together as a planning team. The Workshop design, then, 
focused on the problem of how to get a group having high subject content 
expertise (but minimum* planning skill) to function effectively to produce 
a statewide plan for delivering cooperative professional development 
programs and services. Procedures and strategies were then established 
to allow each state's participants to function together as a planning unit. 

The Workshop development approach utilized in this program was. designed to 
provide participants with a series of tasks, completion of which would 
serve to create a. statewide plan by each participating state team. The 
conclusion of the planning effort was to be -evidenced by several outcomes; 
each state team having created: - 

> 

• a sequential narrative of the specific activities to be undertaken 
within' t% state to create an ongoing' cooperative teacher educational 
, program. , ' 

• . a functldpal flow diagram of the sequential narrative of activities. 

• the stipulation of observable, interim and terminal milestones which 
would serve to identify progress toward and completion of the planning 
activities.' 

\ 

• a delineation of the implementation approach being suggested by the/ 
state planning team at a level of detail sufficient to permit 
effective delegation of responsibility for program implementation. 



* Baseline testing reveals that some degree of planning expertise was 
obtained by each state team, some more than others. The impact of 
this unequal .distribution, of planning talent was to permit individual 
state teams to proceed through the various tasks at various speeds; 
sometimes producing marked disparity arffong interim group progress. 
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• an identification of pertinent resources, together with their 
location, required for implementation of the activities identified 
tn the planning narrative. Resources identified were of the 

. following types: information, personnel, material, facility and 
equipment. 

• .. . 

• specification of potential sources of failure which could hinder .the 
eventual completion of activities identified as essential to creating 
an ongoing cooperative educational program and the identification of 
preventative (additional) activities necessary for overcoming each 
potential failure. , 

• a time-line/schedule of the implementation, for plannijpg activities 
and for the achievement of interim and terminal milestones identified. 

• identification of preliminary estimates of professional efforts 
required for each activity identified in the plan and an assessment 
of the non-labor cost estimated to be incurred. ^ 

• identification of existing agencies/resources/organizations engaged in 
activities complementary to the cooperative educational professional 
development program designed. 

' * ' ^ ' •> 

• development of an assignment .log/check list to guide members of each 

• state team to obtain necessary approvals and coordination. 

The Workshop was, thus, comprised of a number of specific interim outputs 
which, when joined to'gether, provided each s'tate team with a comprehensive 
plan and^ supporting documentation for a comprehensive statewide cooperative 
education program to meet priority inservice and pre-service training 
requirements of educator professionals. . 
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2.2' WORKSHOP CONTENT 

Exhibit 2.2, on the following page, depicts the agenda for the^ Workshop/ 
Individual state tqams moved 'through the various Workshop activities at 
their own pace, as dictated by their specific needs and approaches. The 
specific activitfes are described in^ greater detail in Section 2.3.2 of 
this report. ^ 



2.3 IMPLEMENTATION 

The implementation of the project had three primary components: 

1. Development of a functional model of a generic* 
cooperative educational program delivery system 

2. Development and conduct of the planning Workshop 

— ' - _ • «t 

3. Measurement. and control of project effectiveness. 



2.3.1 DEVELOPMENT OF A GENERIC MODEL OF -THE COOPERATIVE EDUCATIONaK 
PROGRAM DELIVERY SYSTEM ' ' ^ 



A model of the Cooperative 
Educational Program Delivery 
System was designed^ during the 
project. A general model, 
describing nine functions of the 
delivery system, served as the 
basis for validation and xiugmeri-' 
tatlon of a delivery system by 
each individual state team, as 
well as a point of departure for 
planning activities. The general 
model provided the theoretical 
foundation from which Workshop 
materials were developed. 
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P ■ ■ 

The Workshop served to provide final refinement and validation to the 
cooperative educational program Delivery System models 

The model is presented in schematic diagram form on the next page. The. 
explanation of each function or activity block is as follows: . 

FUNCTION NO. 1: DETERMINE NEED FOR PROFESSIONAL DEVELOPMENT 

The cqlTection of activities which serves to assess the "need" for 
professional development (of some types) in order ^to establish, maintain 
or increase individual competence and work related qualification. Activities 
within this category may include the design and administration /of attitude 
and skill surveys, the development of job specifications for current and/or \ 
emerging positions, and tWe **4^ults of performance or proficiency reviews. 

FUNCTION NO. 2: ' SELECT PROFESSIONAL DEVELOPMENT STRATEGY 

Activities in this category seek to define or specify a program approach to 
meet the professional development needs (previously) defined in the first 
function. Such program approaches may include elements of formal instruction 
or workshop activity, eleme^nts of on-the-job experience, independent study > 
^tc?^, oij^a combination of such elements. The selection of a suitable pro- 
fessionat* development program approach^will take into account the particular 
personal and organizational constraints which apply to an individual in 
addition to the individual's preferences and abilities. 

FUNCTION NO. 3: PROMOTE COOPERATIVE PROGRAMS 

Activities which seek to inform the general public and professionals of the 
availability and potential benefits of undertaking a cooperative approach to 
professional development. This function concerns itself with the selection 
and implementation of information dissemination techniques suitable to the 
informational needs of tbe particular target group(s) selected for promotion. 
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FUNCTION NO.; 4: IDENTIFY WENTIAL COOPERATIVE PLACEMENT SPONSORS , ,' ^ 

Activities i [J this category seek to identify and classify potential 
Cooperative PI acemen^^^ in the business/industrial , labor or 

educational sectors. A cooperative placement sponsor is an organization 
or agency which is tuirrently engaged in, or could pptentisblly be engaged 
in,, the cooperative pTacement^ of professionals \for the purpose. of obtaining 
realistic on-the-job experiences\. Typical activities for this function « 
include the conduqt of special surveys or interviews witfi employer organi- 
sations for the purpose ^of determining the t^e of on-the-job experiences 
which may be suitable and a;/ailal)le. ^ ^ 

FUNCTION NO. 5: ANALYZE" EXPERIENTIAL OPPORTUNITIES • ^ 

Activities falling within this function are directed towardVthe' specification 
and delinea1:ion of the nature and scope of opportunities for on-the-job 
experiences which can be marfe^ a?vailabl^ at potential sponsoring organizations. 
The basic techniques of job arid task analysis are used to identify and specify 
the particular types of skill and attitude, as well ^s the levels of knowledge 
requirpd of persons to successfully accomplish the responstbi\}tti^s of 
diBsignated positions. Published data, 36b descri^ptions, and hT?ing require- 
ments serve to pt^ovide a substan^tiaT'body of information which, when coupled 
with direct observational techniques, will assist in associating the- kinds of 
job and. experiential opportunities avai lab] e-wi thin particular cooperative 

placement organizations and agencies. ^ 

. . J ■ . . ... . J ^ _ ^ . • ^ 

FUNCTION NO. 6: - ACHIEVE COOPERATIVE PLACEMENT ' - 

Activities which suppbrt" this function serve to establish a "placement^* of 
a particular professional inia, particular sponsoring organizatfon. Having 
first^determined -that a cooperative .exchange or pi acenyent approach to 
professional development is. most appropriate for a particular prof assionars 
need, interviews might be conducted between the potential candidat| for 
cooperative placement and personnel in the coopisrative placement agency or 
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o^^ganizaiion. ' Procedural und legal matters pertaining to the employment' 
of the professional are here given operational considerations, along with ■ 
consideration, of individual constraint factors which may arise-with regard 
•to a particular individual. If the -cooperative placement situation involves 
the mutual exthange of personnel between an. educational Mnstitution and a . 
business/industrial concern, the program is properly termed a coopeirative 

exchange. " : ' ' , 

- . • _ , ■. ■ 

■ . - ■ . 

FUNCTION NO. 7: UNDERTAKE COOPERATIVE EXPERIENCE 

Activities comprisinci tlris function seek to provide "the (professional with * 
^on-the-job e\pieriences which have been determined suitably for the particular 
professional development needs possessed. These activities involve actual 
on-the-job tasks, employer/employee conferences and review, merit assessment, 
and all othei|; ai£tivi ties pertaining 'to the actual conduct of the. cooperative 
.engagement.^ 



: FUNCTION NO., 8: EVALUATE - ' ' " • 

An essential component of any program is that of evaluation. Activities 
^ which together identify this function are intended to assess the effective- 
ness and impact of the cooperative pi e^cement experience' with respect to 
meeting the pr'ofe^ssional development needs of the professional involved. 
This level of effectiveness is in no small measure dependent upon tjie 
accomplishment of predecessor functions and their constituent activities. ^ . 
. As a^ result, evaluation activities qtiite properly provide diagnostic as^ - 

' ^ vfe}^ as impact feedback to the persons in charge of other measured categories 

* ** ■ 

of .program activity. Activities cohiprising evaluation inay include professional 
^^ development questionnaires ahd/or competeficy-based tests which are applied to . 
ind-ivfduals during and at ^e. completion 'of their cooperative placement 
experience. Interviews and surveys taken among the colleagues and co-workers 
' . ;of professcionals engaged in coopet^ative placement, analysis and review of ' 

'■■X ' ' ^ ' ■ 

firicinctal commitments necessitated by. a program operation, and attitudinal 
surveys -of personnel who "have col laborate|i with the professional both, prior 
to and subsequent to cooperative placement experiences are also typical. 
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FUNCTIOH NO. 9: .. MAINTAIN DATA MANAGEMENT SYSTEM 

All activities which seek to collect, analyze, store, interpret and otherwise 
manipulate data and information pertaining to the operation of a cooperative . 
program are deemed part of. the -Data Management System. It ]s aonceivablis 
that data management system activities may include the development and 
maintenance of data processing software, data files, and financial reporting 
components. Additionally, it is likely that a gre^t deal of existing 
techncJ^ipgy in the form of d^ta processing systems and software can be 
brought to bear in developing and maintaining a sufficiently rich ^nviroj]- 
ment for data to support a cooperative education program. 

2.3.2^ DEVELOPMENT AND CONDUCT OF tHE WORKSHoV , . ^ 

The Workshop was designed to be appropriately self^ pacing for all 
participating state tesms through its concentration on providing the 
-materials, skills .and^motivati on required to apply proven planning techniques 
,to unique local and statewide situations. Conduct of the Workshop utilized 
small group work sessions. Technical information w^s provided by means of / 
three instructional methodologies: • ^ V ^ * ; ' 

t brief presentations/discussions " 

' - , . . «/ 

t task training instructional materials ' 

* /. 

t / self-instructional resource information - 

Present:ations were limited in length and interspersed with extended periods 
of supervised small -group work. 
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Structured response forms, called Task Sheets, were utilized in the 
conduct of planning sessions. These lajsk Sheets were used to i|u1de 
participant activity and to 
'enable participants to document 
their work for future reference. 
Task Sheets and a Hither 
supporting materials were 
bound in a specially-prepared 
loose-leaf workbook and, distri- 
, buted to participants at the 
beginning of the Workshop. 

The Task Sheets utilized in the 
Workshop will be found in 
Appendix Section 2.3.^2 of this 
report. 




Listed below, by day, are descriptions of the activities undertaken in each 
WorkshopT segment. The Attachment to this report, deposited at The Colorado 
State Board for Community Colleges anfl Occupational Education, contains a 
complete set of participant materials. '\ 



2.3.2.1 SUNDAY 

Sunday's activities were 
comprised of advanced regis- 
traff on, baseline testing, and 
an informal get-togetlrbr 
reception for participants 
and staff. 
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2. 3,. 2:2 MONDAY . ; ' ' • 

Monday ^rked the first formal work session of the Busjness/Labor/Education 
Professional Development Partnership Workshop. Monday 'V'activi ties included 

Overview of Workshop 

• br^ientation to task 

• Analysis of Generic 
Cooperative Education 
Program Delivery Model 
for professional 
development 

• Augmentation of Generic 
Delivery Model to reflect 
state specific circum- 
stances and procedures'' 

• Identification of Agencies/Organizations/Programs .currently involved 

^ in activities related to each function of the Generic Delivery Model 
• » 

• . Specification of Agencies/Organizations/Programs which appear to have 

resources which impact the delivery of, cooperative educational 
programs for professional devel6|3ment. 

2.3.2.3 TUESDAY- 

Workshop activities on Monday served to orient participants to the tasks 
a^ead which would enable each state team to .leave the Workshop with a 
completed" pi an for the development and implementation of a cooperative , 
educational program for educator professional development. Tuesday was 
devoted to: 
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Specification of the 
goal(s)'^for each function 
of the state's cooper£(tive 
educational program 
delivery system. 

Speoifi cation of the 
outcome(s) which would' 
accrue as a'^ result of 
implementing each function 
of the cooperative educa- 
tional pr'o.gram delivery 
system. 



Specification of the basic ., 
implementatioti activities which would be undertaken to make each 
function of the cooperative/educational program delivery system 
operational. 



2.3.2.4 WEDNESDAY 

Tuesday's' planning activities were at a general level and served to provide 
Workshop participants with a 
general, glthough not detailed, 
plan for developing and imple- 
menting a cooperative educa- 
.tional program. The activities 
for the remainder of the week*, 
were more specific and resulted 
if] a highly specific plan /or 
the cooperative program conpept. 
Wednesday's activities were 
comprised of: ^ 



t Specification of the 

outcome(s) to be attainted 
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from each activity of each 
function of the state's 
cooperative program. 

Description of the 
individual state team's , 
recommended approach for 
carrying out each activity. 

Identification of required 
information, personnel, 
material, facility arid 
equipment resources for 
implementing each activity 
of each function. 




Specification of two significant Cintqrim) milestones for each activity 
of each function which would be' observable at strategic points in time 
in which the activity was being implemented. 

Identification of possible' / » 

failure sourcfes for each 
activity of each function 
which would serve to 
prevent or delay the 
completion of the 
activity. 

» 

Specification of prevert- 
tive activities (and the 
associated outcome(s), 
approach, resource require- 
ments and milestones) which 
would serve to eliminate or 
substantially reduce the 
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impact of ^the fofilur,e sources identified. 

• Development 'of a pictorial description (functional flow diagram) - 
of .the activities Comprising the plan. 

2.3.2.5 THURSDAY - \ ^ 

Thursday served as a day devoted to finalizing planning work, making • 
changes on the basis of Workshop staff review of planning activities, and 
conducting implementation and 
contingency planning. Imple- 
mentation and contingency 
planning was comprised of: 

• Development of a^ time- 
* line/schedjjle for the 

implementation of planning 
activities for each 
function of the stater's 
' cooperative educationc^l 
program for professional 
developrnent. 

* 

• .Specification of a 

preliminary estimate of professiorial man weeks required for each 

*> ♦ 

activity of each function. 

• Development of an assignment log/checfc list to guide memb)^rs of the 
statQ team to insure an effective strategy to obtain necessary approval 
and coordination of efforts to make operational the planning work 
conducted at the Workshop. 




30 '-'^ 



THE ECKMAN CENTER 



2^.3.2.6 INDIVIDUALIZATION 

^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^ 

The Workshop was designed to ' 
permit each state t^^rnTtD^ 
cMpTTete Tts pn^ahnTng^ 
of progress appropriate tO;the 
team's Individual capability 
and requirements. Hence, 
certain state teams accomplished 
planning tasks "at a rate which 
differed from the- schedule 
detailed above. 




2.3.3 MEASUREMENT AND CONTROL OF WORKSHOP PROGRESS 

In addition to evaluative measurements of project effectiveness (see 
Section 3), the use of the coordinated instructional systems approach in 
project development required that assessment measures of state team achieve- 
ment be made during the Workshop so as to monitor ^he need for modification 
or alteration to Workshop 
activities and conduct strate- 
gies.^ 

Periodic assessment of partic- 
ipant progress and^ attitude 
change was undertaken.' This 
feedback had as its purpose the 
identification of the effective- 
ness of individual planning 
acti vi ti es-. Ongoi ng modif i ca- 
tion or augmentation of subse- 
quent Workshop activities was 
accomplished as appropriate or 
necessary based on the results 
of this information. 
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Several direct and indirect procedures were systematically applied to assure 
high quality team output. These procedures served to assure that the Work- 
shop experience would have the highest reasonable ikelihood of meeting 
overall project objectives. The following are examples of these procedures: 

2. 3. 3 J CONDUCT STAFF TECHNICAt BRIEFING 

Once Workshop materials had) been prepared by the development stai^, two 
activities were undertaken. First, the individual who would serve as the 
staff supervisor for the 
conduct of the Workshop was 
selected. This individual v;as 
responsible for meeting each ^ 
day's output objectives. 
Second, a technical briefing 
was undertaken for Workshop 
staff on the objectives of the 
Workshop, the way in which the' 
materials were designed to meet 
Workshop objectives and appro- 
priate process/conduct strate- 
gies. The purpose of this 
briefing wa> to insure utiliza- 
tion of appropriate process/ 
conduct strategies to meet Workshop objectives. 

2.3.3.2 MEET WITH PROJECT DIRECTOR 

Frequervt informal meetings between the Project Director and The Eckman Center 
Workshtjj^taff proved highly useful to add important perspective to the 
effectiveness of the Workshop and other project activities. 
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2.3.3.3 CONDUCT SESSION ' . ' . , 

. f ' ' ' ' 

Based upon thfese meetings and briefings^ a Workshop session was conducted. 
Workshop conduct included administration of post-session surveys and 
observational fact finding endeavors designed to assess the extent to 
which achievement of the objectives was met. Administration of a daily. 
"Post-Session Survey" was designed to assess the extent of. participant 
satisfaction with the actual processes and procedures^ used in the course 
of the Workshop. An individual selected to be staff supervisor was respon- 
sible to and under the direction and guidance of the staff supervisor. 

2.3.3.4 CONDUCT STAFF DEBRIEF ; 

Upon the conclusion of each daily session, the staff supervisor conducted 
a^ Workshop staff debrief designed to assess the exitent to which Workshop 
objectives we»?e met, and to identify logistical and interpersonal advantages 
and constraints which affected participant progress. The information 
obtained in these meetings served as valuable resource in the ^conduct. af 
subsequent sessions. Debrief topics centered around cfonsideratjon, of : 

• • • ^ 

• participant baseline skills* . ' . 

• state team achievement in previous Workshop segments* 

• individual participant attitude toward previous Workshop. segments 

o 

§ logistical matters of concern during previous Workshop segments 

This activity assisted in making the Worikshop highly relevant to the needs 
of each particular participant. • 

2.3.3.5 ANALYZE POST-SESSION SURVEY DATA 

Post-session attitudinal survey data described above was analyzed^upon 
conclusion of each daily session. This data was^isefi^Ui-n--*he-4nodiftcation 
of process/conduct strategy to. insure participant acquisition of skills and 
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knowledge required to meet project objectives, as well as participant 
satisfaction with Workshop activities as related to participant motivation. 

2.3.3.6 EVALUATE UNSOLljlTEO PARTICIPANT COHHEWTS ' ' . 

Outside of the 'scope of fo|rmal project assessment, many participants' provided 
valuable ^information and cftitique. this information, found its way into the ^ 
staff debrief and served to\ meaningfully impact conduct of subsequent sessions. 

2.3.3.7 'REVIEW OF PARTICIPANT OUTPUT " / . 

The Wor'kshop .staff periodically conducted a quality control check on the 
quality of participant achievement.. This was typically done'at night and 
provided an opportunity for Workshop staff to provide highly specific 
remarks and suggestions to each participant. 
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3.0 EVALUATION 



Two phases of evaluation were ident-ffied as appropriate to this projeqt: 

# ^ . immedia'te Workshop program assessment 

7 . . . 

t intermediate Wqrkshop effectiverTess assessment. 

Phase one of the Workshop evaluation analyzed participant achievement of^ 
outcomes during the Workshop. Phase tv/o evaluation — intermediate 
effectiveness of the Workshop employed a post-Workshop survey to 
determine the degree of participant implementation^of Workshop planning 
output at a point in time three to four weeks after the WorksWop. 



3.1 > METHODOLOGY 

^3.1.1 PHA^E ONE I 

Workshop output products completed by state teams were evaluated in tWo 
-ways. First, Workshop staff worked closely with each state team during^ 
Workshop conduct hours and reviewed output products at various stages in 
process and upon completiorf of selected segments of platining activity. 
This evaluation methodology is best described as interactive. Errors and 
omissions in planning activ\.ty were detected in this review and appropriate 
adjustments suggested. Second, at the conclusion of the Wednesday Workshop 
session, Workshop staff undertook a detailed' analytical critique of each 
participating state team's output products with special emph&sis placed 
* upon the integration and continuity of the various output products, as well 
as the communicative strength of planning documentation. 
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3:1,2 PHASE7TWO 

— — : • " r 

' Three and one-half weeks after conclusion of the Business/ Labor/ Education / 
Professional Development Partnership Workshop, each participant was forwarded 
a post-workshpp survey designed to assess parttci pant perceptions relative to 
'the impact of the "Workshop and pe progress ^made one monlh after the Wprkshop, 
by th-err state team. The follow- tip survey instrumfent is illustrated in 
Section 3.1 of the Appendix. 

The instrument used even integer scales .to record participant perceptions 
about both the Workshop and activities ^since Workshop conclusion. In addition 
respondents were encouraged to provide -comments. The findings which resulted 

frbm administration of this survey instrument are presented in^ Section 3.2.4. 

■■■ ■■ ■ A. - ■ ■ 

Responses were received from more than one-third of the Workshop participants. 
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i:t -FINDINGS AND CflsduSSION - ' 

3.2.1 Vocational-iBducation ^advisory cc^^^ participating 
in the Workshop invol ve:thenise\ves^ at differing levels of commitment in 
providing guidance to practicing vocational education leaders relative' to^ 
inservice and pre-service vocational education teacher training. All states 
seem to have some limited approval or advice firom advi spry committees vii th- 
respect "to. general purposes or intents of teacher professional development. 
Advisory committee input is-, however, more exterrsive in some cases. In*^'* 
such/cases, advisory committees identify spjecific problems or limitations in 

\ vocational education teacher professional^ developmisnt and make specific 
recommendations, there is evidence of the , fact that such. adVice is well 
received. This level of advisory committee involvement is, however, more 
unusual than typical. General information, but not very specific data, 
about professional development is usually provided to advisory committees, 
but detisioi^^ problems or recommenda'tions are not. typi easily formulated by 
professional staff «50 as to enable- advisory committees tojrtake cjecisions - 
or provide detailed advice. Approval or recommendation of budgetary expen- 
ditures is typical, content and procedure input is forthcoming on an 
occasional basis but typically is not regular or specific. Generally — ^ 
speakirfg, advisory committed input appears to be more involved in consider- 
ations of ,pre-service traihing tlian inservice training. 

•V * 

- ■ V \ 

, ' , \, XT^. 

3.2.2 Teaching- (arid o.ther) internshiR programs nn vocational e^Jucation 
familiar to Workshop participants are limited. When asked to specify the 
number joV such ihternship programs, their purpose and the ijumber of teachers 

^(others) involved in such* prbpVams, the following ^data was reported. 
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STATE 
'CoTciradOi 

Idahff 
Idaho • 

Idaho 

» 

Idaho 



PROGRAM 



OBaECTIVES 



CSU Siimmer Internshiii work experience 



professional experience 



CSU. Internship, 

Cooperative Voc. Ed. - 

EPDA Fellowships' ^ 

University Fellowship leadership development 

Tnternshfp^ for 
Vdc. teachers" 



PERSONNEL 
INVOLVED 

15 

25 



Distributive Educatign 



. New. Hampshire On the job Training. 
New , Hampshire Manpower Development 
New Hampshire Work Incentive 



New Jersey " 
New Jersey 

North Dakota 
North Dakota^ 
NoHh Dakota 

North Dakota 
North Da kd^ta 
North Dakota 

c 

Texas 
Texas 



Graduate . ^ 

Contractor*?' Assoc. 

Cooperative. Work 
Experience^' - 

Cooperative Work ^ ' 
Experience 

N, p. State School 
of Science . / ' 



updating voc. competency 

upgrade skills 
teaching skills 
^ teaching skills ^ ^ 

Administrative traifiing 
improve supervisory skills 

practical experience for office 
occupations instructors ' 

practica^r experience foV ^ 
business administration 



2 
14 



25 
200 



upgrade skills 
N. D. State University \york experience 
Mi not State College practical experience 
State Voc. School work experience 

update 'teacher competency 

■ / 

certification 



Industry/Education 
Personnel Exchange 

Distributive 
Education 



all trade & 
industrial ^ 
teachers - 

retail . 
stu(^ents 

accounting & 
EDP students 

12 



JO^ 

2 retail 
employees 



The reader will note that a number of the programs listed above concern 
themselves with the development of educational/teaching skills and not 
occupational, skills. 
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' 2aLA -E^ch state team /in attendance at the Busirjess/Industry/Labor 
Professional pevelopment Partnership Workshop completed the following ' ' ' 
planning activities'and documented their- work at a level of quality and 
detail sufficient to support long-term and short-range implementation 
coopejcative educational programs, by. members of the state team or other 
individuals to -whom implementation responsibility might be assigned or 
delegated: ^ " , • 

• A functional description of a cooperative educational program delivery * 
system for professional development appropriate and suitable to the state. 



A specification of the goal(s) for each function of the delivery 



system.',. . ^ 



' Specification of the outcome(s) resulting frorH^implementations of each 
delivery system function. 

Speciflcatioci of the constituent activities tb, be undertaken to imple- 
ment each function of the delivery systffm. 

Specification of the frequency of occurance/performance of €ach activity. 

•Delineation of the suggested implementation approach to be followed in 
- carrying out each activity. • • 

. Specification of the information, pgirsohneT, material, facility and 
equipment resources to be deployed in implementing each activity. 

Specification of the significant (friterim) mil estone(s) which would 
serve as observable evidence that progress toward 'the 'completion of 
each activity ts'pccurring. . 

Specification of the sources of failure (if any) which would serve to 
delay or prevent the completion of the activity. 
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• Specification of addifidnal activities (as^-well as their outcomes, . 
frequency, approach-, resource requirements and milestones) which would 
vServe to eliminate or reduce the occurrence of a source of failure. 

• Development of a pictorial representation — in the form of a 
functional flow diagram — of the plan at the- activity level. 

• Preparation of an estimate of professional efi;ort and non-labor costs 
required to implement the plan. 

t 'Specification of interfacing agencies/organizatioris/programs which 
could ^provide resources* to assist in the implementation of the plan- 
developed. 

In addition, five of the seven state teams in attendance went on to complete 
the following planning activities and documented their work'at a level of 
quality and detail sufficient to support long-term and short-range imple- 
mentation of cooperative educational pr*ograms by members of the state team 
or» others: ' ^ 

• Conversion of man-week labor data into a Gannt Schedule Chart 

9 Development of a log-sJieet/assignment guide delineating specific 
responsibilities and activities of state team members upon their 
irrmediate return to home states.^ • ^ 

r 

3.2.4 * In the follow-up survey of participant perceptions, twelve statements 
were presentecf and respondents indicate^ the extent of their agreement with 
each. Listed on the next paga are the twelve statements and the mean responses 
of respondents. The higher the mean respopsre the greater agreement (1.0 equals 
the lowest possible respdnse, 10.0 equals the highest possible response). 
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STATEMENTS ' . MEAN' RESPONSE 

a* The Denver Workshop. was as goo^i as, or better than, ' 

any Workshop I have ever attended. 7J 

b. I prefer a Workshop which has a product output (e.g.j 
a plan) rather than 9,ne which has just a behavior 
output (e.g. , changed attitudes). 8.8 

^c. Jhe Workshop' materials and presentations were all the ^ 
resources I peeded to' create a meaningful plan for 
cooperative professional development programs. 6.9 

d. I found the Workshop staff helpful to my planning effort. 8.2 

fe. I found the Workshop staff available whenever I needed 

help. ' , 9.9 

f. Jf it hadn't been for this Workshop, our state probably 
would .not have a comprehensive plan for cooperative, 
teacher/industry exchange programs. 4.3. 

g. The Wolrkshop facilities were excellent in every respect. 7.7 

h. ' Our state has made. good progress in implementing the plan 

developed at the Workshop. 6.0 

i. Our state's progress in implementing the plan developed 
fit the Workshop would be helped by obtaining a few days 
of consulting assistance on specific implementation 

problems we are experiencing/ 5.0 

j. Implementation of the plan our team developed would 
. • benefit from knowing of the experiences and ^roubles of 

other st^te teams in attendance at the Workshop. 7 A 

k. Implementation of th^ plan our team developed is hindered 

by 'lack of available funds. 5.6 . 

1. Implementation of the plan our team developed would 
benefit from having more concern and interest about 
cooperative professional development programs on the 
part of our highest educational administrators. 6.6 

Space was provided on .the survey instrument response card for responden1;s 
to make any open ended comments they pleased. The following comments were 
received: 

• Without question, the best Workshop of this nature I have ever participated 
in, in many years: (Our state's planning outcome products will be forth- 
coming.) . ' 
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A very ^valuable experience. It would be ev6n more valuable If USOE 
would make provisions for a sound, meaningful follow-up rather than 
squirreling off in some othen direction in quest of^new windmills. 

The vacation period has no doubt hindered the progress of our conmittee, 

An excellent Workshop; thanks for making it possible for us to attend. 

a!i efforts h^ave been hampered by the lack of decisions and slowness 
of decisions under CETA by the Department of Labor. The state is still 
not ina reasonable transition due to uncertain funding. There is 
great uncertainty in this state which still has not been resolved 
under CETA. 



3.3 OUTPUT PRODUCTS 

Examples of participating state team output products provided to The 
Eckman Center subsequent to conclusion of the Workshop will be found in 
Section 3.3 of the Appendix. 
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4.0 SUMMARY. CONCLUS IONS AND RECOMMENDATIONS 

4.1 SUMMARY 



A planning Workshop and supportive activities for seven statf teams 
,^ comprised a project sponsored by The Colorado State Board for Community 
Colleges and Occupationatl Education, supported by the U. S. Office of 
Education, Vocational Education Personnel Development Branch, and developed 
and conducted by The Eckman Center, Woodland Hills, California. 

thirty educators, business and labor representatives ajttehded a five-day 
' cooperative educational planning Workshop, May 5-9, 1974, at the DoWntown 
Holiday Inn Motor Hotel, Deniver, Colorado. 

The project included: . ^ - 



Development of Workshop materials'' on the basis of participant need, 
prior experience and participant capability. 

Development of a model of the cooperative education delivery system 
for use by participating state teams in initiating their planning- 
activities. ^ ' , 

Use of self-paced Workshop procedures employing long activity sessions 
interspersed with short^ presentations or small group discussions to 
provide Workshop participants with resource information necessary , to 
complete their plannihg tasks. 

Extensive use of project quality control procedures designed to insure 

attainment of project objectives. 

f ■ 

Development of a general model of the cooperative education delivery 
system from the output of participating state teams at the Workshop 
for us^ by non-participating states in planning a cooperative educa- 
tional program for professional development. !tf 
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The^project had *the following objectives: 

§ Develop a prototype model program for use by a state or region to 
strengthen vocational teacher training by means of involving ^ 
representatives from business, industry and labor. 

» 

§ Determine the quality and extent of the involvement of Advisory 

Cbrpittees in Vocational Teacher Training. ' ^ . . 

♦§ Deter^mine the quality and extent of teaching (and other) internship 
programs in Vocattanal Teacher Training. 

t> 

t Document methods and techniques 'which serve to bring business, 

industry and labor influence to bear on the structure anci administra- ' 
tion of Teacher Training Programs. 

§ Document methods and techniques which serve to bring business, industry 
and labor influence to bear in seeking legislative change to permit the 
implementation of more effective Teacher Training Programs. 

f Document recoiunended steps/ to continuously upgrade the quality and 
extent of Vocational Teacher Training Programs. 

All project objectives were met. Evaluation methodology included baseline 
testing^ inspection of interim and terminal planning outcomes. In-process 
and follow-up surveys. 

4.2 CONCLUSIONS 

Activities undertaken in support of^the Workshop, together with the 
findings of the evaluation demonstr^'Sated that the following outcomes, with 
respecj to project objectives, resulted from the activities of the project. 

• ! 

I • • . . 

! 

\ 

\ 
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OBJECTIVES 



OUTCOMES 



1. Develop a prototype model 
program for use by ar" state or 
region to strengthen vocational 
teacher training by means of 
involving representatives from 
business, industry and labor. 



• A prototype model program - The 
Business/Labor/Education Professional 
Development Partnership - was 
developed and conducted May 5-9, 1974, 
at the Downtown Holiday Inn, Denver, 
'Colorado, -yivolving business, Ubor 
and education representatives 'from 
seven states. 

• A general modelof the cooperative 
educational delivery system was 
developed and validated and served 
as the basis for planning for the 
implementation of cooperative programs 
for. professional development. 



Determine the quality and 
extent of the involvement 
of Advisory Committees in 
Vocational Teacher Training. 



• The quality and extent of involvement 
of Advisory Committees in Vocational 

• Teacher Training (pre-service and 
•4nservice^ was assessed. It was 
determined that the extent of such 
involvement is typically limited by. 
either the failure to properly 
structure involvement or by limiting 
Advisory Committee concern to fiscal 
considerations. 



3. Determine the quality and t 
extent of teaching (and other) 
Internship programs in Vocational 
Teacher Training. 



The knowledge of'^Workshop participants 
relative to the quality and extent of 
teaching (and other)- internship pro- - 
grams was assessed. Workshop partic- ^ 
ipants typically demonstrated limited 
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4. Document methods and techniques 
which serve to bring business, 
industry and labor influence to 
bear on the structure and 
. administration of Teacher 
Tralnin^Programs* , , 



5.. Document methods and techniques 
whtch^ serve to bring business, 
industry and labor influence 
to bear in seeking legislative 
change to permit the imple- 
mentation of more effective 
Teacher Training Progrants. 



knowledge. of such internship 
programs and knowledge was suffic- ' 
^ iently limited to preclude meaning- 
ful conclusions about the quality 
of such programs of internship. 

t Business, labor and education 
personnel, worMng inj^tat^teams, 
developed detailed plans at the 
functional and activity level in 
. both verbal and pictorial' formats 
to implement a cooperative educa- 
tional program for professional 

development. 
« 

t Business., labor and education 
personnel working in state teams 
analyzed and documented their 
analysis/of organizations/agencies/ 
programs currently involved in 
cooperative educational programs 
and specified organizations/agencies/ 
programs which. could serve as infor-' 
mation, equipment, material, facility 
and personnel resource in implementing 
the cooperative educational program 
planned. 

• Workshop participants, in the course 
of planning, identified legal barriers 
to implementing cooperative educational 
programs and identified strategic 
points in the implementation schedule 
of their plans where more exhaustive 
and detailed analysis of legislation 
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and development of new or modffied 
legislation would be undertaken. 



6. Document recommended steps to • 
continuously upgrade, the quality 
and extent of Vocational Teacher 
Training Programs. 



Participants in the Business /Labor/ 
Education Professional Development 
Partnership Workshop carefully and 
accurately documented implementation 
activities an^ procedures for bring- 
ing on line^^and making fully opera- 
tional cooperative educational 
programs for professional develop- 
ment. Documentation included, but 
Was not limited to, specification of 
functions, activities, outcomes 
(interim) niileTEbnes, procidural 
approaches, resources and potential 
failure sources. „ 



4.3 RECOMMENDATIONS . - . 

It is recommended that: 

1. Widespread distribution of the cooperative education delivery 
model be made to states not participating in the Workshop. . 

.2. An investigation be conducted in£o the feasibility of replicating 
this Workshop experience for non-participating states or -augmenting 
Workshop planning materials with self-instructional gui^lelines for 
use by non-participating states. 

3. A follow-up program of state-specific consultation be developed to 
assist participating states in the effective and efficient reso- 
lution of implementation procedures including the design and 
validation of instrumentation, program promotion and progrjm 
evaluation. 
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4, A longitudinal evaluatijon of at least three years' duration 
be conducted to assess the long term project impact. 



J. 



J.. 
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APPENDIX 
SECTION l.H 



• ROSTER OF PARTICIPANTS 

• BASELINE DATA INSTRUMENT 

• NEED SURVEY INSTRUMEfJT 
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ROSTER, OF PARTICIRANTS - 



COLORADO 



NORTH DAKOTA 



Dr. B. Harold "Tex" Anderson 
Department of 'Vocatiorial Education 
Colorado State University 
Ft. Col linsi Colorado 80521 

Dr. Robe;>t F. Barnes 

State Board for Community Colljeges 

and Occupational Education 
1525 Shemian Street, Room 2T5 
Denver, Colorado 802^03 

Mr. Jobn Lacey 

.United States Office of Education, 

Region VIII ' 
19th and Stout Streets 
Denver, Colorado 8020^ 

Mr. Reed Laker V- 
Western Electric Comp^x> Inc. 
Ill Havana „' A ^ , 

Aurora, Colorado 80010 



IDAHO 



Mr. LeRoy Nick • 
Department of Vc^cational' Education' 
McKee °Hall , Room ^il8 
University of Northern Colorado 
GreeTey, Colorado 80639 , 



Dr. Jgmes Bikkie 
824 North Grant 
Moscow, Idaho 83843 

Ms. C. Janet Latham 
1200 Sapta Maria- Drive 
loise, Idaho 83702 

Mr. Dale P.arsons 

North Idaho College 

1000 West Garden 

Coeyr d'Alene, Idaho 83814 



Dr. Dale Atwood ' 
1203 Valley View Drive 
Mi not. North Dakota 58701 

Mr. Roger Bloom'quist 
2611 South nth Street 
Grand Forks, North' Dakota 



58201 



Mr. Marvin Dutt 

Stat^ Office Buildih^ ' 

Bismark,, j^orth D^akota 58501 

Mr. Ken Larsen 

321. North 4th Street 

BOX 2443 

Fargo, Worth Dakota 58102 • 

i 

Mr. Lyle Sorum ' ' 

1104 - 2nd Avenue South- 

Fargo, North Dakota 58102 



Mr, Odin .Stutrud ■ 

910 North 4th Street - 

Wahpeton, North Dakota 



58075 



NEW HAMPSHIRE 



Mr. George E. McAvoy • • - 
sl55 Manchester Street ' • 
Concord, New Hampshire 03301 

Mr. Melvin J. Severance . • 
Box 9 / 

Merrimack , New -Hampshi re 03504 
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NEW JERSEY 1 



TEXAS 



Mr. Joseph Dzurenda 

State .Department of Education 

Vocational Division 

225 West State Street 

Trenton, New -Jersey 08825 

Mr. William Henry ^ - 
Ocean Coufity Vocational - 

Technical School 
West Water Street 
Toms River, New Jersey 08753 



Mr. Marvin Roberts ^ 
1426 Union Averyje 
Pennsanken, New Jersey 



08110 



Mr. Thomas Tsuji 
Glas^boro State College. 
Glassboro, New Jersey 08028 



^ Mr. Robert Pfecka ' ' , 

Western Electric Company, Inc. 
195 Broadw^ry 

New York, New York 10007 



MS. Ruth El linger 
AFL-CIO 

P. 0. Box 12727 
ijiustin, Texas 7871.1 

Mr. Hiram Qoad 
Texas Educa^ti on Agency 
^201 East -Tth Street 
Austin, Texas 78701 

Ms. Jean Nipper ' 
4202. Tennyson^ 
Houston', Tejcas 77005 



OKLAHOMA 



Mr. Leo Schreirter 
Texas Education Agency. 
201 East nth Street 
Austin, Texas 78701 

Mr. William A. Speary 
144 St. Andrews Drive 
Alv.in, Texas 77511 

Mr^, Terry Thompson 
Brown "S^Root InCp 
P.' OV Box 3 
Houston, Texas 77005 



Mr. Cecil Dugger 
Technical Education Department 
Oklahoma State University 
Stillwater, Oklahoma 74L074 

Mr. Gordon James 

1220 North Sixth Street . 

Durant, Oklahoma 74701 

Ms. Carol Suttles 
S.W. Bell Telephone Company ^ 
707 North! ffebinson. Room 1002 
Oklahoma City, Oklahoma 73126' 
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* BUSINESS/LABOR/EDUCATION ■ " 

PROFESSIONAL DEVELOPMENT PAROJNERSHIP WORKSHOP 



BASELINE DATA 



(To be^completed .^rior to or during th^ first session) 



A. BIOGRAPHICAL INFORMATION (please print) 



1. Name 



2. V Street address 



3. City, State, Zip 

4 . Telephpne home : ( ) ^ 

office: ( )_ 

5. Employing organization 

6. Your posit ipn 



7 . Number of years in your present position . 

8. Does. your position invol.ve supervisory responsibility 

y®s rio ^ * 

If y6.s, how 'many people dp "you supervise? 



I- 5 
6 - 10 

II- 20 
21 



B. PROFESSIONAL CONTACTS 

\ ' . _ . ■ • ^ , 

Check one: * . ^ 

Your primary professional contacts ar6 with: 



Educaxion Personnel (go tq B,l) 

Business and Industrial Personnel (go to B.2) 



Organized Labor Personnel (go to B.3) 
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B.l Please indicate your principal contacts within the 
Educational Community. Gheck any which apply. 



Practicing teachers 

Students in teacher _ 
training 

Agricult\iral 
teachers 

Trade and ^industrial 
teachers 

Homemaking teachers 



T 



Business and distributive 
education teachers 

Work experience personnel 

Secondary level ' * ^ ^ 

Community 'Col lege level 

University level 

Other (specify) 



- Plea'se go to C, ^ 

B.2 Please indicate your principal contacts within the 
Business Cojnjmunity. Check any which apply. 



J. Hanuf aoi^uring 
Mercantile 



Finance 

Labor Relations 



Adverti'sing 
Transportation 
Utilities 
Other (specify) 



Please go to C. 

B.3 Please indicate your principal contaatV^ifrithin the 
Labor Community. Check any which apply 



Manuf actur ing 
Transportation 

- ^ 

Mercantile 

Utilities 

Clerical 



Advertising 
National level 
State level 
Local level 
Other (specii^y) 



Pld^se go to C, 
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C. MANAGEMENT METHODS AND TECHNIQUES' 



1. On the next page you will find a list of planning 
and implementation techniques. You are asked to 
indicate the' extent to which you are familiar with, 
or have knowledge of, each techniqvie and its uses. 
Familiarity is measured on a scale progressing from 
the left (least familiar) to the. right (most 
familiar) . Please rank your responses by circling 
the number on the scale which best reflects your 
degree of familiarity with the techniques listed. 



Example ; * 
Technique: 



UfiS^ng the tumbling 
com* method to 
guide decision- 
making. 



DEGREE OF FAMILIARITY 
Least Most 
1 2 3 (4) 5 • 6 7 



FREQUENCY 
OF USE 



If you have never heard of this methfad^ you would 
circle number Is . ^. ^ 



If you have heard of this meithoa but are not sure 
how it works, you ipight circle number 4 or 5. 

l£ you are very familiar, with this method, and are 
able to use it to guide your decision-making, circle 
number 7. 

The column'- headed FREQUENCY OF USE is intended to 
raieasuris the extent to which you have actually applied 
each technique to your present position. Use is 
measured on a five-point scale, with one indicating 
no frequency of use, five indicating 'daily use. 

never seldom occasionally often daily 

1 2' 3 4 5 



Therefore, if you, have occasion to use the tumbling 
coin metjiod with high frequency of use, enter a 
4 or 5 in the space provided. 
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DEGREE OP FAMILIARITY 



Technique 

1. achievement testi^ng 

2. aptitude testing 

3. budgeting 

4. CQjnpliance with 
.state laws impacting 
industry/education 
exchanges 

5. counseling 
» principles 

6. flow charting 

7. forecasting 

8. higher education • 
practices 

9. job developnjent 
"10. operations analysis 

> 11. . personnel 

administration ^ 

/? 

12. pre-service^^in- 
service training 
strategies^ 

13. principles of ^line 
authority ^ 

14. proceduraliz^d ^ 
instructions 

15 . program evaluation 

16. pro^gram planning 

17. scheduling ' 

vV 18. systems analysis 

19. task analysis 

20. " writing program 

proposals or 
justifications' 



Least 
1. 2 



1 
1 



1 
1 
1 

1 
1 
1 



1 
1 
1 
1 
1 
1 



2 
2 



2 
"2 

2- 

2 
2 
2 



2 
2 
2 
2 
2 
2 



3 
3 
3 



3 
3 
3 

3 
3 
3 



3 
3 
3. 
3 
3 
3 



4 
4 
4 



4 
4 
4 

4 
4 

4; 



■r 
4 



4 
4 
4 
4 
4 
4 



5 
5 
5 



5 
5 
5 

5 
5 
5 



5 
5 
5 
5 
5 
5 



Most 
6 7 



FREQUENCY 
OF USE 



6 
6 



6 
6 
6 

6 
6 
6 



6 
6 
6 
6 
6 
6 



7 
7 



7 
7 
7 

7 
7 
7 



7 
7 
7 
7 
7 
7 



Education P^rsoiirnel go to D 
Business/Industry Personnel go to E 
Organized Labor Personnel' go to F 
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FOR PARTICIPANTS REPRESENTING THE EDUCATIONAL' COMMUNITY 

\ • ^ 

please indicate the degree of difficulty which' you believe 
educational agencies would experience in the situations 
/described below, indicate the extent of difficulty by 
circling obq of the numbers (from 1 tx> 7) for each, situa- 
tion presented, wh6re 1 equals no difficulty and 7* equals 
great difficulty. 



l.d Releasing a professional 
staff member without a- 
replacement for 



DEGREE OF DIFFICULTY 



No ^ 

Difficulty 



Great 
, Difficulty 



1. 


1 


one day only 


1 


2 


r. 


2 


up to three days 










only 


1 


2 


1. 


3 


one day a week 


1 


2 


1. 


4 


up to three days 










a week 


1 


2 


1. 


5 


as fi^equently as 










required 


1 


2' 



4 
4 

4 

4 



5 
5 

5 

5 



6 
6 

6 

6 



7 
7 

'7 

7 



2.0 Releasing^ a professional 
staff member with an 
Available replacement for 



2 . 1 one day only 1 2 

2.2 up to three days 

only 1 2 

2 . 3 one day a week 1 2 

2.4 up to three days, 

a week 1 2 

2.5 as frequently as 
required 12 



3 4 5 6 7 
3 4 5-67 



3 
3 



4 
4 



5 
5 



6 
6 



7 
7 
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DEGREE OP DIFFICULTY 

3.(V Obtaining the endorsement U?^^. ,^ i^-^^-^^f^*^ 
for and Cooperation of Difficulty Difficulty 

* 'personnel at the ' / ^ 

3.1 upper administrative 

level / 1 2 3 4 5 6 7 

3.2 middle administra- 
tive level 1 2 3 4 5 6 7. 

3.3 non-rsupervisory^ 

level - 1 2 3 4 5 6 7 

for a program of * 
•industry /education- . ^ 

exchange. 

' . ■ .' ' \ 

4.0 Please check the categories of personnel within t^^he 
education field who you believe would benefit fro)[n 
participating 'in an Industry /Educational Exchange^ 

^ students in teacher mid-level ajdministt^/feors 

training . , ^ • -i - ^ 

^ ' ^ upper- level adminis- 

J practicing teachers * trators 

work experience other (specify) 

personnel ' \ 

§.0 To your knbwledge^ are there any 'legal restrictions 
which may^ hinder programs of industry /educational 
exchange in your.Stat^? If yep, please describe. 



Please go to G 
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3. FOR ' PARTICIPANTS REPRESENTING THE BUSINESS AND ' 
INDUSTRIAL COMMUNITY 

If your company were to participate., in an Industry/ 
Educational Exqhange, please indicate the degree of 
difficulty which. you believe yout company would experience 
in the situations described below. Indicate the extent of 
difficulty by circling one of the nvunbers (from 1 to 7) 
for each situation presented,, where 1 equals no 'difficulty 
. and 7 equals great difficulty . 



DEGREE OF -DIFFICULTY 



1.0 Releasing a person with-- 
out a replacement for 

^ 1.1 one day only ' ^ 

1.2 up to three days 
only 

1.3 one day a week 

1.4 up to three .days 



a week 



1.5 as frequently as 
required 



No 

Difficulty 



1' 
1 

r 

1; 



2 
2 

2 

2 



3 
3 

3 

3 



4 
4 

4 

4 



Great 
Difficulty 



5 

5 
5 

5 

5 



6 

6 
6 

6 

6 



7 
7 

7 

1 



2.0 Releasing a person with a 
an available replacement 
'for 

2.1 one day only . 1 2 *3 4 5 6 7 

2.2 up to three days 

only 1 2 3 4 5 6 7 

2.3 one day a week 1 2 3 4 5,6 7 

2.4 up to three days 

a week 1 2 3 4 5 6, 7 

2.5 as • frequently as 

required 1 2,3 4 5 6 7 
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3;o 



5.0 



Obtaining the endorsement !?°«,r- 
and. coopeifation of . Difficulty 
personnel at the 



DEGREE OF DIFFICULTY 

Great 
Difficulty 



3.1 upper management 
level 1. 2 ^ 3 4 

3.2 middle management 
level , * 12 3 4 

3. 3 professional/ 
skilled level • 12 3 4 

3. 4 non-professional 
level . 1 2 3 4 

for a program of industry/ • ; 
educational exchange. 

4.0 Please check the categories of personnel within your 
organization who" you belieye would tend to benefit 
most from participating in an Industry/Educational 
Exchange . 



5 
5 
5 



6 
6 
6 
6 



7 
7 
7 
7 



mid-level management 
upper-level management 
other (specify) 



non-professional/ 

semi-skilled 

professional/ 

skilled . — 

lower-level 

management 

Companies in a given indust\*y or geographic ^area 
frequently have similar policies governing their 
activities in various endeavors. If you are aware 
of any such policies which would serve to hinder the 
development of industry/educational exchange programs, 
please describe them below. 






o 
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P.^ PARTICIPANTS REPRESENTING ORGANIZED LABOR 

v., ' t 

1. Many activities of orgaoiized labor are subject to 

^Eblic laws enacted at the local, state and national 
lerVeJ.. Please describe any legal restrictions of 
which^ you are aware which would serve to subgtahtially 
hinder the deyelp^ment or implementation of industry/ 
educational exchange programs in your state. 



2 it'* What policies,^ rules or practices of organized labor 
in. your state might serve to substantially hinder the 
development or implementation of industry/educational 
exchange programs in your state? 



3. Please describe what you believe to be the motivation ^""V^ 
and interest of union members at the skilled and 
professional levelg to participate in industry /educa- 
tional exchange programs. 



Please go to G 60 
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G, ALL PARTICIPANTS _ . 

1.0 Please describe any teaching i (and other) internship 
programs in vocational education in your state with 
which you are familiar. 



NUMBERS AND TYPE 
OBJECTIVES/ OF PERSONNEL 

PROQRAM PURPOSE PARTICIPATING 



1 



-2.0 Please describe the ways in which vocational education 
advisory committees in your state involve th^selves 
in the ^planning or implementation activities related 
to vocational teacher training. f 

Pre^ervice . ' k 



Inservice 

— J. 



7" 



/ 
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Directions for Completing the Questionnaire 



In the left-hand column are listed several situations which frequently occur 
in the work of a vocational educator. 

Professional ootii^i ties common to vocational educators are described across 
the top. 

The numbered columns on the extreme right provide space for indicating the 
extent to which the situations in the left-hand columns have raised some 
problems. 



To complete the questionnaire : 
1. Read the first situation. 



2. Then read across the page, checking each activity in which you have been 
engaged when the situation came up. 

. 3. Check the appropriate numbered column which indicates the ext^t to' 
which the Bituation has created problems for you. 

4. Continue this process unti.l you have reviewed all the situations and 
your questionnaire is filled out. 

5. Return the completed questionnaire in the pre-addressed envelope provided, 
Sample completed questionnaire ; 



O T 
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Situation 
You: 


Activities 


1 


2 


3 


4 


5- 














xAAAAAAA/}. 




X 




X 








X 








^mi^ ■ 






X 


X 


X 




X 










AAAA/" 
AA/VWV 
























'AAAAAAA 


X 


X 






X 








X 






AAAA/ 
.AAAAAAA/ 
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• 

NEED ANALYSIS 
QUESTIONNAIRE 


• 


^ ! 

ACTIVITIES 

t 

i 


( 

situation 

you: 


WHILE RESPONDING 
TO SOME PAPER- 
WORK FROM THE 
STATE DEPARTMENT 
OF EDUCATION OR 
SCHOOL DISTRICT 


WHILE DEVELOP- 
ING' A NEW OR 

MODIFIED Course 

OF^ STUDY 


WHILE DEVELOPING 
NEW OR MODIFIED 
INSTRUCTIONAL 
UNITS WITHIN AN * 
EXISTING ^COURSE 
OF STUDY • 


WHILE GETTING A 

proposal submitted 
(e.g., new class 
started/, new pro- 
gram. NEW EQUIP- 
MENT) 


WHILE CI 
NEW OR 1 
TURING 1 
JOBS HI' 
EMPLOYEI 


:ATING 

:STRUC- 

KISTING 

^ 


WHILE WRII 
SOME INSTF 
OR PRDCEDl 
STUDENT TC 


needed more INFORMATION 
ABOUT SPECIFIC JOB DUTIES 














HEARD FROM A COLLEAGUE THAT A 
STUDENT ENROLLED IN A COURSE 
AS A RESULT OF YOUR ADVICE 
WASN'T PERFORMING SATISFACTORILY 


0 - 








t 




NEEDED MORE INFORMATION ABOUT 
THE HIRING REQUIREMENTS OF A 
PARTICULAR EMPLOYER 






— 1 








flECEIVED STUDENT FEEDBACK THAT 
DROPPING OUT TO START WORKING 
IS BETTER THAN COMPLETING A 
PRESCRIBED COURSE DF VOC. ED. 














WERE UNABLE TO JUSTIFY EXPENDITURES 
OF TW^E, MONEY, AND/OR EFFORT FOR 
A NEEDED PROGRAM OR PROJECT 














FIEE0FD MORE COMPLETE IN^ORMAflON 
ON THE PHYSICAL, MENTAL, AND 
EDUCATIONAL REQUIREMENTS Fq% A 
SPECIFIC JOB OR OCCUPATIONtii^r 






. : 






» 


WEftE FRUSTRATED BY EVIDENCE THAT 

YOUR VOC. EDy STUDENTS WERE BEING 

TURNED DOWN P€R JOBS FOR WHICH 

THEY WERE StEMINSLY TRAINED , 














NEEDED A COMPLETE PROFILE OP A 
STUDENT'S CAPABILITIES 














WERE ;rOLD BY ONE OR MORE STUDENTS 
THAT THEY FOUND THE PROGRAM WHICH 
YOU ARE INVOLVED IN WAS IRRELEVANT 
TO'THeiR NEEDS 








^ 




• \ 


WERE REQUESTED TO EVALUATE THE 
EDUCATIONAL PROGRAM Of A RECENT 
GRADUATE OR A SENIOR STUDENT ABOUT 
TO LEAVE SCHOOL 




I 


lb 








^ NEEDED TO MAKE A SPECIAL CONSIDERATION 
FOR A STUDENT ABOVE OR BELOW THE 
AVERAGE LEVEL OF ACHIEVEMENT 












• \ 

* '1 


Had*a student 'demonstrate that he 

DIDN'T understand A* WRITTEN INSTRUCTION 
OF YOUrS Ce»G» TEST QUESTION, 
EQUIPMENT OPERATION GUIDE, ETCO 










« 




MADE AN ASSeSSM&NT OP STUDENT PROGRESS 
IN YOUR OR A COLLEAGUES CLASS 














RECEIVED A REQUEST TO DETERMINE THE 
NATURE AND EXTENT OF EMPLOYMENT OF 
FORMER STUDENTS 














TRIED TO PERSUADE AN EMPLOYER TO 
MODIFY HRING REQUIREMENTS FOR 
X VOC. EO. STUDENTS 














INTERPRETED THE USEFULNESS OF 
EVALUATION DATA 














MADE A JUDGEHfeNT AflOUT THE ADEQUACY 
OF YOUR PROGRAM OFFERING IN THE 
LIGHT OF STUOEN:P^Sl/tCESS/FAILURE 
IN SECURING A^^ MAINTAINING 
'EMPLOYMENT , ' ' 














MADE A JUDGEMENT ABOUT THE 
QUALIFICAtlON OR CAPAQILITY OP' 
YOUR STUDENTS TO SECURE ANO 
MAINTAIN EMPLOYMENT 




A 






* 
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BUSINESS/LABOR/EDUCATION 
PROFESSIONAL DEVELOPMENT -. 
PARTNERSHIP WOK.KbnUP 


Date 


T 
A 
S 
K 


CURRENT COOPERATIVE 
EDUCATION ACTIVITIES 





^Enter the Np. of 
General Delivery 
Model Function ' 

Rpi nn Anr)l\/7Prf 

d 1 1 U / • 1 1 CI 1 y \Ji 


Enter the Name of 
Organizations-Agencies 
Which You Believe to be 
Currently Involved in 
Acti vities Related to the 
Function 




Identify the Programs 
Currently Operated by 
i Orgartizations-Agencies 
Listed in the Previous 

V^iJ lUIIIII VVII.i 1^1 1 Cl 1 c 

Related to the Function 


4 ■ ■- • 


'\ 


























■ 




- 




r 


























1 








i 




















• 


\ ■ . 
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- BUSINESS/LABOR/EDUGATION 

PROFESSIONAL DEVELOPJVIENT 
PARTNERSHIP WORKSHOP 


* 


T . 
A lb 

S 


. INTERFACING I^ROGRAMS 


Date 



NO. 


Enter the Name of Proa rams- 

I 1 1 ^11 i III 111 X^^M 1 U III «^ 

operating in your State 
Which Relate to One of the 
Nine Functions of the 
General Delivery Mpdel 
But Which Do Not Seem 
To Be Adequately Described 
By the Functions Listed 


For Any Program Listed. 
In the Previous Column^ 
Enter the Name of the 
Sponsoring Agency or 
Organization 


If the ProgY-am is 
Subsequently Determined 
To be Described by ohfe 
of the Listed Functions 
Enter the Function Number 


1 








2 








3 








4 




• 




5 


- 






6 


.- . 






7 






* 


8 


A- ■ . 






9 


- 


i — 

/ 




10 


• 


• 




11 






- 


12 








13 








14 








15 











BUSINESS/LABOR/EDUCATION 
PROFESSIONAL DEVELOPMENT 
PARTNERSHIP WORKSHOP 


N amp 


■ T 
S 

fx 




ORGANIZATIONS 





o 





Enter the Names. of 
Organizations/Agencies 
wnicn II IS Deiievea iviay 
Have Resources (Personnel^ 
Funding^ Equipment^ etc.) 
Which might be Employed 
In Support of Specific 
Functions of the General 
Delivery Model Which are 
Not Currently Being Employed 


F.or Each Organization/ 
Agency Entered in the 
Previous Column Describe 
The (potential) Nature of 
The Involvement 


Enter the General 
Delivery Model 
Function Number(s) To 
Which the Organization/ 
Agency Assistance 
Might be Related 
• 








A 




• • 


* 






r 
















0 ^ 










• 








1 


- 






• 








<• 














* 
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BUSINESS/LABOR/EDUCATION 
PROFESSIONAL DEVELOPMENT 
PARTNERSHIP'WORKSHOP 


Namp- 






StatP Tpam 


s A 




natp 


, ^^^^ 


FUNCTION ANALYSIS 




K 









FUNCTION NO. 



TITLE 



GOAL OF THIS FUNCTION 



THREE OUTCOME (S) OF IMPLEMENTING THIS FUNCTION 




13 



IE 





BASIC IMPLEMENTATION. 
ACTIVITIES 


For this functron what steps must be taken tb: 

* 

• formally assign organizational responsibility 






• commit resources^{funds, equipment, etc.) 






• assign personnel 






• develop required policy and procedures 






• locate arid transfer necessary data/ information 






• develop or modify* conflicting statutes and regulations 






• assure the. necessary articulation with relatqd agencies? 



ERJCefet No of. 
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BUSINESS/UVpOR/EDUCATION 
PROFESSIONAU DEVELOPMENT 
* PARTNERSHIP^ORKSHOP ^ 




J 

T 

A Q 

s 

K 


ACTIVITY A^LYSIS Sheet K // of 





ACTIVITY NO . 



ACTIVITY TITLE 



(Related to Function No. ) 



END RESULT OF THIS ACTIVITY (OUTCOME (S)) 



This- Activity is performed 
(check one) 



Once Occasionally* Frequently Continuously 

[=□ 1=1 .LZ] .[ZH 



APPROACH (Being Suggested) 



RESOURCES REQUIRED 


Location 


Type 


RESOURCE KEY 








^ 1 = information 
P = personnel 
M = material 
F = facility 
E = equrpment 



























TWO SIGNIFICANT MILESTONES 



FAILURE SOURCE 


PREVENTATIVE ACTIVITY 
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BUSINESS/LABOR/EDUCATION 
PROFESSIONAL DEVELOPMENT 
PARTNERSHIP WORKSHOP 


Date 


I- 

K 


IMPLEMENTATION 
PLANNING \. 





IN \J . 


ACTIVITY 


ESTIMATED 
MAN WEEKS 
REQUIRED 


NON- 
LABOR 
COSTS 


CANNOT START 
BEFORE END OF 
ACTIVITY # 


MUST COMPLETE 
PRIOR TO START 
OF ACTIVITY # 






















\ 

.1 
































• 










• 
































• - 










• 








- 




































* 


^ "* 

\) 
























1 
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Report status to: 
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* APPENDIX 
SECTION 3.1 

4 

» POST-SESSION SURVEY INSTRUMENTS 
• FOLLOW-UP SURVEY INSTRUMENT 
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POST-SESSION SURVEY 
(Monday) 



L ' My team represents the State of^ 



2. W)iat things could the Workshop staff have done today whic|i would have 
helped you to complete your work more efficiently and/or effectively? 



What things did the Workshop staff do today which were beneficial to 
your activities and which you would like to see done again? 



4. What changes in procedure would be helpful to you? Why? 



5 • The most useful result of today's Workshop was 



6. Today's session would have beein improved if 



7. "Qo you feel you were giv^n adequate technical information to complete 
your task assignments? 



83 



73 



THE ECKMAN CENTER 



POST-SESSION SURVEY 
(Tuesday) 



I. My team represents the State of t 



2. What things could the Workshop staff have done today which would have 
helped you to complete your work more efficiently and/or effectively? 



3. What things did the Workshop staff do today which were beneficial to, 
your activities and which you would like to see done again? ' , 



/ 

/ 



X 



^1. What changes in ^rNpcedure would be helpful to you? Why? 



5. The most useful result of today's Workshop was 



j6. Today's session would have been improved if 



Do you feel you were given adequate technical information to complete 
your task assignments? / 
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POST-SESSION 
(Wednesc 



K My team represents the State of 



2. What things could the 
helped you to complete 




fhop staff have done today which would have 
Hjr work more efficiently and/or effectively? 



3. What things did the Workshop staff do tbday which were beneficial to 
your activities and which you would like to sefe done again? 



^. What changes in procedure would be helpful to you? Why? ^ 



5. The most useful result of today's Workshop wa$ ^ ^ 

— . ' ■ • . /" — 



6. Today's session would have beenHmprived ff?" 

_z 



z 



* , 7. Do you feel yqu^^were give^n adequate technical information to complete 
' ^ your, task- al&signments? 



THE JECKMAN eENTTER , 



pqsT-SEssroN survey 

(Thursday) 



\ I. My team represents the State of 



± 



, 2 What things could the Workshops staff h*ave dohe today wmch would have 
helped you to^complete your work more effi<:ieintly and/t>r, effectively? 



\ 3. What changes in procedure \vould be helpf^4o you? Whry? 



^ 4. The most useful result of today's Workshop wa& ' 



5. Today's session would' have been improvecj if 



6. Do you feeJ^you were given adequate technical information to complete 
youif^ task asslgnmerits? 
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. . MEMORAj^DUM 

TO: Participants, Business/Labor/Education 

Professional Development' Partnership Workstiop 

SUBJECT: Foil ow-Up Survey 

DATE: June 4, 1974 



Your help is needed to provide evaluation input to the final report of our 
Denver Workshop. Please read the following questions. Record" your answers 
on the score card (jt's also'a postcard). Please mail the score card back, 
as soon as possible. ' 

1,, What state do you represent? 



Listed below are a number of statements about the Workshop and your- 
activities since Workshop conclusion. Pleasfe indicate your reaction 
to each statement by placing an "X" ^n the appropriate space on the 
score card scale. ^ \ , " 

Ex^ The trip to the Denver Mint 
was very instructional. 



ex. 



"1 


2 


3 


4 


5 


6 


7 


8 


9 


-10 






V 

1. . 








f'' 


X 







id 

ERIC 



77 



*0 



THE EC^KMAN CENTER 



a. The Denver Workshop was as good as, or better. than, any Workshop 
I have ever attended. 

b. Lprefera Workshop which has a product output (e.g., a plan) 
rather thafi one which has just a behavior output (e.g., thanged 
attitudes'). ^ 

c. The Workshop materials and^presentations were all the resources 

i needed to create a meaningful plan for cooperative professicfnal 
development programs. 

d. I found the Workshop staff helpful to my planning efforts. 

e. I found the Workshop staff Available whenever I needed help. 

f. If it hadn't been for this Workshop, our^state probably would not * 
have a comprehensive' plan for cooperative teacher/industry exchange 

, programs. J 

g. The Workshop facilities were excellent in revery respect. 

h^ Our state he(s made good progress in implementing the plan developed 
at the Workshop. 

i. Our state's progress in implementing the plan developed at the 
^Workshop would be helped by obtaining a few days of consulting 
("assistance on specific^implementation problems we are experiencing. 

.. . • ^ r 

J. Implementation of the plan our team developed ^would- benefit from , 
knowing of the experiences and troubles of other state teams in 
attendance at the Workshop. , 

^k. Implementation of the plan our team developed is hindered by lack 
of ^available funds. 

1\. Implementation of the plan our team developed would benefit from 
having more concern and interest about cooperative professional 
development programs on the part of ^our highest educational 
administrators. 



3. Comments: Please make any comments you wish, bearing in mind thgt ^ 
they ma^ appear fn the final report expletives arid'?illl 

4. ^^ One last request. PLEASE send us any documentation of your planning 

efforts flow diagrams, activity write-ups, etc.. Thanks. 
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FIRST CLASS 

Woodland Hills. 
CA. 



BUSINESS REPLY MAIL 

No Postage Stamp Necessary If Mailed In The United States 
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APPENDIX 
SECTION 3.3 

PARTICIPANT OUTPUT PRODUCTS 
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FUNCTION FLOW DIAGRAM , 
'for f ' 
<:OOPERATIVE TEACHER TRAINING 
IN COLORADO , 



n 



For additional information related to the 
following diagram and the program it 
describes, please contact: 



Dr. Robert f. Barnes 
207 State Services Building 
1525 Sherman Street 
Denver, Colorado 80203 



The function flow diagram for a Cooperative Teacher Training program 
in ^Colorado is composed of seven major functions: 

* * ** • » 

, 1. Determine Training "and Staffing Needs. 

2. .Develop a Cooperative Teacher training Strategy. 

3. * Promote Cooperative Teacher Training. 

4. Identify Cooperative Sponsors and Trainees. 

5. Place Trainees. 

6. Evaluate the Cooperative Teacher Training Program. 

7. Utiljze the Existing Management Information System. 

In the flow diagram each major function has been broken down into the 
necessary sub-functions. 

Function 1 assumes that the State Board for Community Colleges and Occupational 
Education (SBCCOE) and the State's Teacher Education Institutions approved for 
Vocational Education teacher training have accepted the concept of Cooperative 
Teacher Training as one valid strategy for teacher preparation ahd upgrading " 
and are committed to its implementation. Jhis function is designed to use a 
maximum of outside inpi^t to: • 

1. Determine personnel needed to operate the program. i 

2. Obtain a committment. 

3. Identify-^Re ^ needs of vocational education personnel in 
Cp^tfrado that can most effectively be met through a Cooperative 

/Staff Training program. 

/ ' 83 

/ 82 ) 



Function 2 is designed to^produce, as its. primary output, a workable 
strategy of Cooperative Staff Training.. This function will also, pro- • 
vide cost and program component information to the Advisory Committee ' 
and programs staff. 

Jhere are two main objectives to be met by Function 3. The first 
objective is to promote the Cooperative Staff Training program among 
vocational education staff and business, industry and labor leaders. 
The second objective is to develop a statewide directory pf potential 
job sponsors for vocational trainees. 

The fourth function is designed to identify specific job sponsors and 
trainees. This. output is required by Function 5, Placing and Training 
Staff. Function 5 involves matching the prospective trainees w4th jobs 
and carrying out the training pyc^ram. The output of this function is 
a group of trained staff members. 

Function 6 is simply^ program evaluation. It can be concluded from studying 
the sub-functions that this evaluation will be formative, summative and V 
terminal. It will also evaluate the process as well as the product and y 
does contain components necessary to conduct meaningful impact evaluation 
on a periodic basis. ' 

Function 7, Utilize Existing Management Information System, is des^igned 
into the tota^ deli-very system to assure that there are provisions for 
storage, retrieval and analysis of pertinent data sets. In Colorado, 
this system will provide valuable input data for Functions 1, 3, 4, 5 
and 6. 
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FUNCTION FLOW DIAQBAM 
for 

COOPERATIVE TEACHER TRAINING 
IN IDAHO 



For additional information related to the 
following diagram and the program it 
descri bes , pi ease contact : 



Ms. C. Janet Latham 
1200 Santa Maria. Drive 
Boise, Idaho 83702 
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At the time this final report was due, only the Colorado and Idaho teams 
had submitted participant output produpts to the EckmanCerrbe Anyone 
reading this document and^wishing to* obtain such products frwn the other, 
participating states should contact anyone of the parti cipam:s^>isted 
on pages 50 and 51. , ^ ~. . • ^ 
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